
Feel

See/HearDo

Say/Think

Goal/Gains Needs/Fears
Pupil Wellbeing Empathy Map 

As Developed by Dave Gray (Xplane)



Feel

See/HearDo

Say/Think

Goal Needs
Pupil Behaviour Empathy Map 

Friends talking, staff discussing 
changes, the door banging

Anxious about unfamiliar staff
Homesick – worrying about when he will see dad

Paces around room
Looks around constantly

To improve wellbeing and 
reduce anxiety

Seeks reassurance from staff
Asks for toilet
Says “no one listens to me”

Consistency, meaningful 
activities

As Developed by Dave Gray (Xplane)



Feel

See/HearDo

Say/Think

Goal Needs
Class/Group Behaviour Empathy Map 

Friends talking in hall, staff 
discussing changes, music from 
others phones,
Negative language

Confusion over expectations, voices not valued

Leaves classroom, swears,
Confrontations between peers 

To reduce disruptive 
behaviours in 6th form

Seeks reassurance from staff
Too noisy, too busy, Pupils are mean

Consistency in staff response
SLT Support

Joe White based on work by Dave Gray (Xplane)



Proactive

Goal Needs Pupil Behaviour PROACT Gradient 
Strategies  

Active Reactive Recovery

Developed by St Nicholas School



Think

Goal Needs Pupil Behaviour Think-Feel-Do

Feel Do

As Described by Rossiter 2013 (Tizard)



I Thought

Next time I can.. Pupil Behaviour Think-Feel-Do 
Comic Strip Version

I Felt I Did

As Described by Rossiter 2013 (Tizard)



Iceberg Model

Influenced by Mona Delahooke 2019

Visible responses or actions

Influences, experiences and 
possible physiological state



Example Iceberg

Constant stomach pain

Limited diet 

Fluctuating blood glucose

Previous experience of restraint

Responds to perceived threat 

Targeted by peers

Hypervigilant Picks skin

Lack of exploratory play in class

Attempts to control actions of other

Influenced by Mona Delahooke 2020

Visible responses or actions

Influences, experiences and 
possible physiological state


